
The Gap

If the answer is unclear, the program isn't the problem. 
The architecture around it is. 

Closing the gap between learning and performance is an infrastructure 
challenge. We help organizations build the systems that make training 

translate into real business value. Connect with us.

The Question That Matters 
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L&D tracks completion. 
Business tracks outcomes. 
No one is accountable for 
what happens in between. 

The Measurement Gap

Skills are built in learning 
environments, not in the flow 
of work. Without reinforcement, 
they don't transfer into decisions, 
behaviors, or results. 

The Capability Gap

#1. Knowledge Transfer 

#2. Behavior Change 

#3. On-the-Job Application 

#4. Team-Level Shift 

#5. Business Outcome 

Content delivered in the right context, not just completed. 

Manager reinforcement built into the design, not assumed. 

Real work practice with feedback, not a one-time event. 

Shared accountability, peer modeling, collective 
performance lift. 

Metrics defined before training begins, tracked after it ends. 

Stages The Condition Required 

Three conditions create it:

The Journey: What Has to Happen
Most organizations invest in stage one and 

assume the rest follows. 

What It Looks Like When
the Journey Works

Companies with strong learning cultures, where training is 
connected to performance infrastructure, see measurably 

different business outcomes: 

These are not training results. They are business results that 
a well-architected learning journey made possible.

 - LinkedIn Workplace Learning Report

Training is designed for 
individual development. 
Business value is a team and 
organizational outcome. The 
two rarely connect by design. 

The Alignment Gap Only 5% of large-scale 
upskilling programs 
have advanced to the 
measurement stage. 

LinkedIn Workplace Learning 
Report, 2024 

Where Most Organizations Stall

The breakdown rarely happens at stage one.

When the manager layer is absent, learning stays knowledge. 
It never becomes performance.

It happens at stage two, when the training ends and the manager 
isn't prepared to continue it.

Behavior change requires repetition, relevance, 
and reinforcement.

higher employee 
retention

+57% 
higher internal 
mobility

more promotions 
to management

+23% +27%

When your last major training program ended, what changed in how 
work actually got done, and do you have data to show it? 

How Training Translates 
into Real Business Value

The 
Learning-to-Performance 
Journey

Every year, organizations invest in training. Most measure 
what was delivered. Few measure what changed. 

The gap between learning and performance is where 
business value either gets built — or quietly lost.
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