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Talent shortages are now the #1 barrier to technology
adoption for 64% of emerging technologies.
(Gartner)

Every competitor you have is tapping external talent.
The ones pulling ahead are not tapping it more.
They are tapping it better.

|s Staff Augmentation the
Right Move Right Now?

—

Situation What to do

Deadline is fixed, team is not Augment for the sprint. Do not delay the launch for a hire.

One critical skill is missing Bring in a specialist for that gap only. Do not over-hire.

Fill the gap temporarily. Run the permanent
search in parallel.

A key person just left

Growth is outpacing hiring Add augmented capacity now. Build the permanent

headcount case with data from this engagement.

Run a 90-day augmented pilot before committing
to permanent headcount.

Testing a new direction

Recognize two or more of these? Your next move is not a job posting.

The 7-Part Strategy That Separates
Fast Scalers from the Rest

= T —

01. 02. 03.
Audit Before You Define Outcomes, Vet The Vendor Like
Augment Not Scope A Strategic Partner

Set measurable success Ask for proof of

criteria for 30, 60, and

Pinpoint the one

capability gap slowing
your most critical
initiative. That is your
entry point. Hire for that
gap and nothing else.

04.

Give Real Access,
Not Observer Status

Same tools. Same
meetings. Same
decision context as
your internal team.
Augmented staff
sitting outside the
room deliver presence,
not performance.

07.

Close Like You Want
the Option Back

90 days before the
engagement begins.
Share them with the
vendor on day one. If
you cannot define what
good looks like, you are
not ready to hire.

05.

Build One Onboarding
Process. Reuse It
Every Time.

Document access,
workflows, and key
contacts. Runitin

under 24 hours. Every
engagement after the first
should cost your internal
team less time, not more.

Before the engagement ends,
document what worked, give direct
feedback, and decide whether

you would re-engage. The best
augmented talent is redeployable.
Every exit is a future asset if you

treat it that way.

industry-specific
placements. Test their
response time on a live
requirement. Slowness in
the sales process means
slowing when your project
is on the line.

06.

Manage Delivery,
Not Activity

Replace status updates
with milestone reviews.

If something is slipping,
catch it at week two, not
week eight. Early course
correction costs a fraction
of late damage control.

The Takeaway for Your

Leadership Table

—

Staff augmentation is not a talent problem.
It is a planning problem.

The organizations scaling fastest in 2026 solved the planning problem first.

Are you using external talent reactively, or is it built into how you plan to grow?

We help organizations build workforce strategies that scale, not just
staffing plans that survive. Connect with us.
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