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Smarter Upskilling:
How Al Aligns
Workforce Learning to
Business Goals

Most enterprise training programs are built around what employees
did last year, not what the business needs next year. Al changes that.
By connecting workforce skill data to strategic priorities,
organizations can build learning pathways that move people and
performance in the same direction.

The Enterprise Reality
87%

$340B

spent annually on
corporate training
globally, yet less than
20% of employees
apply new skills on
the job.

2.5x%

more likely to be high
performers:
organizations that
align learning
investments with
business goals.

of executives say
their companies are
experiencing skill
gaps now or expect
them within a few
years.

Source: World Economic
Forum

Source: McKinsey Global
Survey

Source: LinkedIn Workplace
Learning

Why Traditional Training Fails
Enterprise Organizations?
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One-size-fits-all design. Strategy-learning disconnect.

Training is built for the average
employee, not for the specific role, team,
or business context an individual
operates in.

L&D teams rarely have visibility into the
skills the business will need six or twelve
months ahead, so they plan in a vacuum.
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No real-time skill intelligence. Unmeasurable impact.

Skill inventories are outdated the
moment they are created. Without
continuous data, organizations cannot
respond as needs shift.

L&D cannot demonstrate ROl because
training outcomes are rarely connected
to performance data or business
metrics.

Why Traditional Training Fails

Enterprise Organizations?

Traditional Approach

® Annual training calendars set by
availability, not business need.

Al-Driven Approach

©@ Continuous skill mapping tied to
evolving business priorities.

® Generic learning paths assigned © Personalized pathways driven by
by job title. role, performance, and goals.
® Skill gaps identified through ©@ Alidentifies skill gaps before they

manager intuition or annual

reviews.

® Learning completion rates used

become performance gaps.

©@ Learning impact measured

as a proxy for effectiveness.

® L&D operates separately from
business strategy.

against real business outcomes.

© L&D becomes a strategic

How An Al-Driven Upskilling

Pathway Works

01

Anchor To
Business Goals

|dentify the
organization's strategic
priorities and translate
them into the workforce
skills needed to deliver
them.

04

Build Personalized
Pathways

Each employee receives
a tailored learning
journey, combining
formal learning,
experiential
opportunities, and peer-
based development.

02

Map Current Skill
Inventory

Al analyzes performance
data, project histories,
assessments, and role
profiles to build a
realtime picture of where
skills currently stand.

05

Measure And
Adapt

Pathways evolve as
skills are built and
business conditions
change. Performance
data closes the loop,
making the program
smarter over time.

function, not a support service.

03

Surface The
Critical Gaps

By comparing what
employees can do today
against what the
business needs
tomorrow, Al pinpoints
gaps that carry the
highest strategic risk.

Three Pillars of a
Business-Aligned Skills Strategy

Skill Intelligence
and Personalization

Real-time visibility into capabilities
across the enterprise, combined
with Al-powered personalization,

means every employee gets a
learning journey built around their
role, their gaps, and the business
priorities that matter most. No
more one-size-fits-all programs.

Strategic Alignment and
Workforce Agility

Every learning investment traces
back to a business outcome. As
industries shift and technology
evolves, a strategically aligned
skills program lets organizations
reskill and redeploy talent faster,
reducing dependence on external
hiring and building resilience from
within.

Measurable Impact and
Employee Motivation

Al closes the loop between learning
activity and business performance,
giving L&D leaders the evidence they
need to demonstrate ROI. When
employees see a clear connection
between their development and their
career growth, engagement rises and
retention follows.

What Business-Aligned
Learning Delivers?

Reduced Talent Acquisition Costs

Faster Time-ToCompetency

Employees reach full productivity in
new roles or with new technologies,
without delays of generic onboarding
programs.

Higher Retention Rates

Building critical skills internally
means fewer emergency hires and
less dependence on a competitive
external talent market.

Stronger Execution On Strategy

Employees who see investment in
their development are significantly
more likely to stay, reducing the cost
of turnover at scale.

When every team has the capabilities
the strategy demands, organizations
move from intent to execution with
fewer bottlenecks.

"The organizations that will win the next decade are not the
ones with the best technology — they're the ones whose
people know how to use it, adapt to it, and build with it.
That's a learning problem.”

— Perspective shared widely across Chief Learning Officer
forums, 2024

Ready to align your workforce capability
with your business strategy?

Infopro Learning partners with organizations to design and deploy
Al-driven upskilling programs that connect learning investment to
measurable business outcomes. Connect with us.
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