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Self-Driving
Learnin 9 Operatio ns

How Al Agents Are Redefining Managed
Learning Services

Learning should never feel slow, fragmented, or reactive. Self-driving
learning operations leverage Al agents to manage complexity in the
background, ensuring individuals get the right learning at the right time,
without delays.

The Shift Toward
Agentic MLS

Manual processes Predictive insights and
and reactive support advanced analytics.
Standardized Autonomous agents
workflows with basic enabling continuous
automation. optimization.

Core Al Agents Redefining
Learning Operations in MLS

amia Scheduling A~ Analytics and
BO Intelligence Agent il nsights Agent
e Analyzes millions of scheduling e Monitors all learning metrics
permutations in seconds. continuously.
e Balances complex constraints e |dentifies patterns and anomalies
automatically. in real-time.
e Predicts and prevents scheduling e Generates automated insights and
conflicts. predictions.
Administration ) Vendor
Automation Agent Performance Agent
e Automatically handles learner e Monitors vendor KPIs
enrollments. continuously.
e Monitors compliance and initiates e Predicts vendor risks
timely interventions. proactively.
e Maintains administrative records e Optimizes vendor allocation
continuously. automatically.

Compounding Efficiency Through
Collaborative Al Agents

Single Agent: 30-40% gain
Two Agents: 90-60% gain
Three Agents: 65-75% gain . I
. Single Two Three Full
Full Ecosystem: 70-90% gain Agent Agents Agents  Ecosystem
Success Metrics
Up to 90% automation of 50% reduction in
learning operations. operational costs.
70% or higher efficiency Continuous 24/7
gains. operational support.
Next Steps
Assess your
— automation Partner with Launch pilot
maturity. — experienced within
provider. 30 days.
|dentify Transform
highest operations in
__ impact agent __ 6 months.

opportunity.

Schedule an automation assessment with our Al
transformation experts and take the first step toward
self-driving learning operations.
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