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Managing Organizational
Change: The Role of Managed
Learning Service Partners

70% of organizational change initiatives fail due to
employee resistance and lack of readiness.
Change doesn' fail because of strategy; it fails when
individuals aren't supported.

Where Change
Often Breaks Down

. Teams feel overwhelmed. ©

 Skills fall behind evolving demands.
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.~ Managers struggle to support their team.

. Productivity dips before progress begins.

Managed Learning Service (MLS) partners
help close these gaps—fast.

What MLS Partners
Do During Change
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Plan Ahead Support Teams Reinforce Skills
with Readiness During Transition After Rollout
Frameworks

Continuous learning Targeted learning
Training pathways maintains helps new
prepare performance and behaviors stick in
professionals before confidence. day-to-day work.

new systems or
structures go live.

The Human Impact

of Managed Learning
O\ With the right MLS partner, employees:
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. Understand what's changing and why.

' Build skills without added stress.
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& . Feel supported, not left behind.
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. Stay engaged, even during uncertainty

Every role evolves; MLS partners help
make that evolution productive.

What Organizations Gain

Faster Higher Better Reduced
integration of operational alignment risk of stalled
New processes stability across teams projects

Learning becomes a strategic enabler of
transformation, not an afterthought.

Make change easier to manage. See how
Infopro Learning’s Managed Learning Services
support confident, capable transitions.
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