
Assessing Operating 
Model Maturity in 
Managed Learning 
Services

Learning operations grow fast and complexity grows even faster. 
Operating model maturity helps learning teams see where they stand 
today and what to fix next to keep learning running smoothly.

Why Operating Model Maturity

Matters in Managed Learning Services

When the MLS operating 
model lacks clarity, common 
challenges include:

Slow decision-making across MLS 
engagements.

Unclear ownership between internal 
teams and an MLS partner.

Inconsistent and uneven learner 
experiences.

Limited coordination across 
learning activities.

?

A maturity-led MLS approach 
helps by:

Establishing clear structure and 
accountability.

Aligning organizations and MLS 
partners around shared goals.

Reducing silos and improving 
collaboration.

Creating more consistent, reliable 
learning experiences.

Reactive

Heavy manual coordination

Limited partner alignment.

Issues addressed after disruption.

The 5 MLS Operating Model

Maturity Stages

Defined

Documented roles and Service 
Level Agreements (SLAs).

Basic reporting structures.

Standard delivery processes.

Integrated

Learning aligned with 
business priorities.

Shared tools and 
workflows.

Better coordination 
across teams.

5 MLS

Operating Model

Optimized

Data guides everyday 
decisions.

Predictable delivery 
and quality.

Reduced effort 
through automation.

Adaptive

Learning operations adjust in 
real time.

Proactive risk and capacity 
planning.

AI and automation reduce friction.

Core Assessment Dimensions
A strong MLS maturity framework evaluates:

Strategic Alignment

Learning priorities tied to 
business outcomes.

Governance & 
Decision Rights

Clear ownership 
between client and an 

MLS partner.

Operational 
Processes

Streamlined design, 
delivery, and 

administration.

Technology & 
Platforms

Tools that simplify 
coordination and 

reporting.

Insights & Reporting

Actionable visibility into 
performance and 

demand.

Vendor & Ecosystem 
Management

Smooth collaboration 
across providers.

Tools That Enable Practical

MLS Assessment

MLS maturity scorecards for 
benchmarking.

Capability heatmaps to identify 
risk areas.

Process diagnostics to remove 
bottlenecks.

Performance dashboards for 
ongoing oversight.

Identify where your MLS operating model stands today—and what 

to improve next. Learn how Infopro Learning helps turn maturity 

insights into everyday learning impact.
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