Infopro
Learning

The Shift in Learning
Systems from Outsourcing
to Agentic Al-Powered MLS

:
Support Era

Learning Services (MLS)

Focus

Compliance, basic training
(e.g., classroom,
off-the-shelf learning).

Benefits

« Offloads admin tasks.

+ Reduces operational load.

:

Foundational Learning and Administrative Managed

MLS Role

Scheduling, vendor
coordination, helpdesk
support.

Limitations

« Reactive, siloed, and not
aligned with business
outcomes

Digital Management Shift

Focus

LMS-led blended learning
with basic reporting.

Benefits

« Centralized content
access.

« Consistent learner
experience.
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Focus

Aligning learning with
business goals via analytics.

Benefits
- Data-backed decisions.

+ ROl justification for
learning investments.

:

Focus

Al-curated learning paths
personalized for the

Integrated Platforms and Tactical MLS

MLS Role

LMS ops, digital asset
management, usage
reporting.

Limitations

+ Limited analytics and
strategic impact.

« Content is still static and
reactive.

Insight-Driven Partnership
Data-Informed and Strategic MLS

MLS Role

Skill gap analysis, content
optimization, learning strategy.

Limitations
+ Insights are often fragmented.

+ Human interpretation
limits scale.

Al-Augmented Evolution
Adaptive Learning and Predictive MLS

MLS Role

Predict needs, personalize
content, forecast skills.

individual.

Benefits Limitations

+ Personalized learning « Complexity in integration.
. D N e at scale.

* Higher engagement and
faster skill gains.

:

 Requires data governance
and human oversight.

The Autonomous Future

o100n

Focus

Al drives learning strategy,
design, delivery, and impact.

Benefits

* Hyper-personalized,
goal-driven learning for

Agentic MLS A'* End-to-End Learning

MLS Role

Autonomous execution aligned
with business KPlIs.

faster, continuous upskilling.

+ Predictive skill development
directly tied to performance
and business growth.

An Agentic MLS Al partnership turns learning into an intelligent, strategic engine
for innovation and talent development. Is your organization ready to lead
with future-ready learning? We call it Managed Learning Services”'™*.
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