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A Framework for Agile Learning
Driving L&D Transformation

Agile learning empowers organizations to respond quickly to change, drive
performance, and foster a culture of continuous development.

Here's how L&D leaders can create a lasting impact through agile strategies.

Core Principles of Agile Learning

Learner-Centric Design: Co-create with end users.

Iterative Development: Pilot > Test > Refine.

Data-Driven Decisions: Leverage learning analytics.

Cross-Functional Collaboration: Involve stakeholders
across departments.

Rapid Response to Change: Align L&D goals with
evolving business needs.

The Agile Learning Framework
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Discover Design
- Identify business goals and skills gaps. - Develop flexible learning pathways.
- Use surveys, performance data, and  Apply microlearning, blended, and
stakeholder input. social learning models.
8
— (LALALI
888 —
Deliver Measure
« Roll out a MVP (Minimum Viable - Monitor engagement, application and
Product) training. outcomes.
* Enable mobile-first, on-demand access. « Use real-time analytics and learner
feedback.
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Evolve
- lterate based on insights.

« Scale successful programs across teams.

Key Benefits of Agile L&D Initiatives
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Faster Improved Stronger alignment
time-to-competence. learning retention. with business
outcomes.
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Higher learner Data-backed
engagement and decisions and
satisfaction. ROl measurement.

From Traditional to Agile Learning

Traditional L&D Agile Learning
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Static Programs Adaptive Content
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Top-Down Design Learner Co-Creation

= >

One-Time Training Continuous Development
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Delayed Feedback Real-Time Iteration

Agile Learning Tools & Techniques
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Sprint-based content Learner personas & Real-time learning
development. journey maps. analytics.
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Feedback loops via Social and peer-based
surveys & pulse checks. learning.

Empower your workforce through agile L&D initiatives.
Are you ready to future-proof your learning strategy?

Start with an agile mindset and transform L&D
into a true business enabler.
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https://twitter.com/InfoProLearning
https://www.linkedin.com/company/infopro-learning/
https://open.spotify.com/show/5APJm5olhygniNE2o90j30
https://www.facebook.com/InfoproLearning/
https://www.instagram.com/infoprolearning/
https://www.youtube.com/@InfoproLearningInc

