
Why Selecting the 
Right L&D Partner is Critical in 2024 

The 2023 Statista report showed that 51% of training companies either 
partially or fully outsourced workplace training instruction or facilitation. 

Are you, too, thinking about hiring an external vendor for your L&D initiatives? 

Here are 7 reasons why having 
external experts for your L&D endeavors 

might be a great choice. 

7 Key Factors to Consider When 
Selecting the Right L&D Training Vendor 

Diverse Training 
Demands 

Navigating 
Budgetary Constraints 

Overcoming 
Time Constraints

Unsatisfactory Results 

Embracing Advanced 
Learning Technologies 

Facilitating Large-Scale 
Deployments

Unclear Ideas 

Different departments have distinct training 
requirements, which call for customized 
learning experiences. 

Outsourcing demonstrates 
cost-effectiveness when compared to the 
establishment of in-house L&D teams. 

Industry dynamics demand swift 
adaptation and upskilling. 

In-house teams often face challenges 
in meeting training objectives. 

Transition from traditional classroom 
setups to interactive digital platforms and 
virtual training environments is crucial. 

Rapid eLearning expedites the creation 
and dissemination of training modules. 

Lack of expertise in meeting eLearning 
standards can lead to confusion. 

Many companies lack the in-house 
resources needed to upskill and reskill 
employees, necessitating L&D outsourcing. 

Eliminates expenditure on recruitment, 
infrastructure, and learning platform 
procurement. 

An external L&D partner enables the 
rapid development of high-quality 
training content. 

Outsourcing guarantees the effective 
realization of goals and outcomes, 
addressing potential shortcomings. 

Hiring tech-savvy experts who excel in 
teaching will significantly enhance learner 
engagement and outcomes. 

Ideal for enterprises managing extensive 
workforce deployments globally. 

An external L&D expert provides clarity 
in developing eLearning content and 
addressing skill gaps effectively. 

?

Commonly Outsourced 
Learning Services 

Content 
Development 

Learning 
Delivery 

Learning 
Administration
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Clearly delineate your learning and 
development objectives. 

Consider both scalability and 
flexibility. 

Assess the expertise and experience 
of the outsourcing partner. 

Assess proficiency in communication 
and project management. 

Evaluate their technological 
capabilities.

Verify references and solicit 
client feedback. 

Review their capabilities in content 
development and customization. 
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https://www.statista.com/statistics/796029/extent-of-outsourcing-in-all-companies-in-the-training-industry-us/#:~:text=In%20the%20United%20States%20in,instruction%20or%20facilitation%20that%20year.
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