
Managed Learning Transformation refers to the 
co-sourcing of learning and development that includes 
Strategy, Technology, Content, Training Delivery and 
Training Services.

A robust learning strategy links 
technologies, content, administration, 
compliance, and learner needs together 
with a unified focus on business goals 
and outcomes.

An MLS framework transforms L&D from a cost 
center to profit center with a complete range of 
end-to-end outsourced learning services. 

Elements of a
Managed Learning
Services Framework

Strategy

Leverage advanced technology to 
cater modern businesses with a 
complete suite of digital solutions to 
drive operational excellence in the 
learning process.

Technology

Deliver unique efficiencies with an 
ensemble of administration and sourcing 
services including logistics, setups, 
production, scheduling, help desk, and 
LMS implementation.

Learning Administration
and Sourcing

Create immersive and engaging content 
that must be purposefully designed to 
deliver state-of-the-art learning 
experiences and optimum knowledge 
absorption.

Content

Drive scalable training delivery 
solutions to support global and local 
organizations, allowing resource 
procurement and eliminating the need 
to manage resources in-house. 

Training Service and
Delivery
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Four key pillars of an
MLS Framework 

Innovation 

Scalability
Workforce

Transformation 

Governance
Framework


