5 CHALLENGES

THAT IMPACT ORGANIZATION-WIDE
LEADERSHIP CULTURE
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According to CEO Business Leadership Survey 2020,
82% business leaders agree that they will need to
invest more in changing or transforming their
organization ahead.

CHALLENGE

Culture divergence is evident in numerous global

organizations that impacts groups where priorities
and values may conflict

SOLUTION

Creating a strategic plan that addresses local and

global issues sets the tone for balancing the tension
and develop a global leadership development impact

CHALLENGE

Driving change management with an

employee-centric approach to build trust about
what's new is coming

SOLUTION

Developing a change management strategy that
comprises of advanced solutions to help business

maintain a competitive advantage and focus on

creating operational efficiency

CHALLENGE

|dentify common working ground for employees for
different job roles to reduce communication barriers

SOLUTION

Leaders must be able to build trust in their teams,
understand and appreciate other cultural

perspectives and create alignment towards given job

CHALLENGE

Focusing on health management issues take

the backseat for many employee development

programs

SOLUTION

Comprehensive approach to tackle not only

physical health, but also mental health concerns
should be a part of corporate training courses

CHALLENGE

Dispute resolution to handle decision-making

conflicts and manage internal bias

SOLUTION

Establish a unified approach that focuses on creating
and implementing a formal procedure for resolution

of any dispute within the team can be effective
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